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The Bylaws of the Manassas Park Youth Football League (MPYFL)
Articles of Organization

Name

This organization shall be known as the Manassas Park Youth Football League.  It shall also be known as MPYFL.  It shall be referred to herein as “MPYFL” and “the League.”  
Purpose

The MPYFL is a not-for-profit organization and as such relies upon the countless hours of work provided by the MPYFL community members.  The MPYFL is organized exclusively for charitable, religious, educational, and scientific purposed, including for such purposes, the making of distributions to organizations that qualify as exempt organizations under section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code.

The MPYFL has several purposes:

· To provide an opportunity to educate children on all aspects of amateur football.

· To educate children about good sportsmanship and provide them with a forum to express good sportsmanship.

· To provide a family friendly amateur athletic program to a growing community.

· To educate children about the positive effects of athletics and to foster a positive attitude towards athletics.

By-Laws

The By-Laws of the MPYFL are attached hereto.

Adoption

The Articles of Organization and attached By-Laws have been hereby adopted by the Board of the MPYFL on the 1st day of January, 2011.








         Signature on file___    








Jimmy Duvall







President







          Signature on file_____                                     
                                   




John Paul Sfreddo







Vice-President

The By Laws of the Manassas Park Youth Football League

Membership

Eligibility for Membership

A. Any person, paying a registration fee for a child’s participation within the league, shall be a registered member in good standing.  This membership is only for a child’s parent(s) or legal guardian and is not transferable to any other person.

B. Any head coach, Assistant Coach or Board member within the MPYFL shall be considered in good standing.

C. The term of membership shall be valid from August 1 of a year until July 31 of the succeeding year.  This membership is only valid upon full payment of league fees.  No member shall be considered in good standing if he or she owes money or equipment to the league.

Rights of Membership

A. Registered members in good standing have the right to petition, in writing, the Board for any issue that needs to be addressed.

B. Registered members in good standing shall be eligible to vote for the election of Board members.

Responsibility of Membership

Registered members must be in good standing and willing to volunteer within the MPYFL to make this a model league.  Serving on committees, working on the chain crew, providing field maintenance, being a team parent and a positive role model are examples of such responsibility.
Article II.  Officers

Power of the Board
The management of all affairs and business of the MPYFL shall be vested in the MPYFL Board of Directors.  It shall be herein referred to as the Board.  The Board shall consist of thirteen (13) members.   All Board members and other appointed officers serve without compensation.  
Positions on the Board

President







Vice President 1

Vice President 2






Secretary











Treasurer

Director of Equipment





Director of Field Operations




Director of Public Relations




Director of Cheerleading





Director of Coaches






Director of Registration





Director of Sponsorship and Contribution

Director of Concession




Board Responsibilities

President

The President shall have administrative supervision of the affairs of the MPYFL. The President shall preside as chairperson at all meetings.  The President, at the discretion of the Board, shall countersign with the Secretary (non-financial) or with the Treasurer (financial) all contracts and other legal instruments of the MPYFL.  The President will be responsible for appointing and overseeing all committees.  The President shall make reports to the Directors and the membership of all actions taken on behalf of the MPYFL.  The President shall also be responsible for enforcing conduct and responsibilities of the Board.  The President will perform other duties as are required by the Board. 

Vice President 1
The Vice President 1 shall, in the absence of the President, act as chairperson at all meetings, exercise and enact all duties and/or responsibilities, and generally supervise league affairs.  The -President of Operations shall act as the representative of the MPYFL at all County meetings and shall communicate the wishes of the MPYFL membership at all meetings. The Vice President 1 will make timely reports of all actions and decisions at the County meetings to the Board and its membership.  The Vice President 1 will represent the wishes of the Board and its membership in an unbiased manner.  The Vice President 1 shall obtain a copy of any County meeting minutes for review by the Board and the membership.  The Vice President 1 will have the right to vote on matters concerning the MPYFL. The Vice President 1 will perform other duties as are required by the Board. 

Vice President 2

Vice President 2 shall assume the duties of Vice President 1 if he/she is not available.  Vice President 2 shall perform any duties prescribed by the President.  Vice President 2 shall assume the duties of the Presidency if the President and Vice President 1 are unavailable.  The Vice President 2 will perform other duties as are required by the Board. 

Secretary

The Secretary shall act as chairperson at all meetings in the absence of the President and Vice-Presidents.  The Secretary shall keep accurate minutes of all meetings and transactions of the league and report the same to the membership at the regularly scheduled meetings.  The Secretary will countersign with the President all legal instruments of non-financial matters concerning the MPYFL.  The Secretary will be responsible for all MPYFL correspondence.  The Secretary will make regular reports to the membership and will perform other duties as are incident to the office or as are required by the Board. 

Treasurer

The Treasurer shall have the custody of all funds and will countersign with the President all financial instruments governing and concerning the MPYFL.  The Treasurer shall also be responsible for maintaining records of corporation, non-profit status, and federal and state taxes.  The Treasurer will perform other duties as are required by the Board. 

Director of Equipment
The Director of Equipment shall be the custodian of all equipment for the MPYFL.  The Director of Equipment will order new equipment as directed by the Board or the membership and will have equipment repaired when necessary.   The Director of Equipment will provide each team within the league the equipment for its players and will collect the same at the conclusion of the season.  The Director of Equipment will take a complete inventory of all equipment at the end of each season.  The Director of Equipment will maintain a list of all equipment required by and delivered to each team during the season. The Director of Equipment will assist the Director of Operations in field maintenance but will incur no obligations, financial or otherwise, without the consent of the Board.  The Director of Equipment will perform other duties as are required by the Board.


Director of Field Operations
The Director of Field Operations shall be responsible for the preparation of the ball fields and field related activities before and after all games.  This responsibility to include obtaining practice fields, game fields, creating each season’s game schedule and play-off schedule. He or she shall be responsible for set-up and clean up (including trash removal) of the field and ensuring the positions of scorekeeper, timer and chain crew are filled at each game. The Director of Field Operations will perform other duties as are required by the Board. 

Director of Public Relations 

The Director of Public Relations shall be responsible for preparing press releases with the approval of the Board of Directors.  The Director of Public Relations shall be responsible for programs, brochures, flyers, newsletters, mailings and publications.  The Director of Public Relations shall keep a complete file on all press releases, programs, publications and other news information, which will be used to record the history of the League.  The Director of Public Relations shall prepare advertisement and announcements on League activities.  The Director of Public Relations shall ensure information on website is updated (thru website manager). The Director of Public Relations shall handle communication for the League, including e-mail and US mail.  The Director of Public Relations shall handle e-mail announcements to league families, Board Members and coaches. 

Director of Cheerleading
The Director of Cheerleading shall be responsible for Cheerleading registrations.  The Director of Cheer shall be responsible for all activities related to cheerleading and will prepare a budget for these activities. The Director of Cheer will make reports to the Board and the membership but will incur no obligations, financial or otherwise without the consent of the Board. The Director of Cheer will be responsible for ordering of uniforms. The Director of Cheer will be in charge of the cheerleading draft, will be responsible for selecting coaches for each team and overseeing the conduct and the technique of these coaches, to ensure no “stunting” is being performed and will be responsible for initiating disciplinary action when required. 
The Director of Cheer will follow the guidelines established by the Board and may be assisted. These assistants will be responsible for reporting the concerns of the cheerleaders to the Director of Cheer. These assistants shall be appointed with Board approval. The Director of Cheer will perform other duties as are required by the Board.  The Director of Cheerleading shall oversee all aspects of Cheerleading Program, including coaches, registration, finances (in coordination with the Treasurer) and events.
Director of Coaches
The Director of Coaches will act as the coordinator for all age division football coaches.  The Director of Coaches will be certified in coaching football, will be responsible for holding coaches’ meetings and clinics and will be aware of the rules governing the MPYFL and of the proper techniques implemented in coaching.  The Director of Coaching will regularly attend the practices and games of the MPYFL and will settle disputes concerning interpretations of the rules and player eligibility.  The Director of Coaches will serve as the chairperson of the Football Coaches’ Selection Committee and will be responsible for initiating disciplinary action when required.  The Director of Coaches will have close ties with the President and Vice President in matters involving the MPYFL and will represent the MPYFL at meetings when the Vice President is unavailable.  The Director of Coaches may be a Head Coach in the MPYFL and will perform other duties as are required by the Board. 

Director of Registration
The Director of Registration shall be responsible for managing the on-line registration process, including setting annual registration forms,  generating player draft lists, processing on-line refund requests and taking care of waitlist requests.  The Director of Registration will follow-up on the collection of the required fees and shall work closely with the Director of Public Relations, Vice-Presidents, Secretary and Treasurer. The Director of Registration will perform other duties as are required by the Board. 

Director of Concessions
The Director of Concessions shall oversee the concessions, including obtaining any necessary permits.  The Director of Concessions shall oversee the concessions of apparel related to the League.  The Director of Concessions shall coordinate with the Treasurer regarding paying any vendors and the acceptance of monies from concessions.

Director of Sponsorship and Contributions
The Director of Sponsorships shall be responsible for working with and soliciting sponsors for the league. The Director of Sponsorships will work closely with other Board members to build relationships with league sponsors and coordinate sponsor events. The Director of Sponsorships is also responsible for organizing and printing all team jerseys.  
The Director of Sponsorship shall also be responsible for all fundraising. These activities may include but are not limited to concessions, raffles, pizza sales, etc. The Director of Sponsorship will work closely with other Board members to coordinate fundraising efforts and develop plans. The Director of Sponsorships will perform other duties as are required by the Board. 

Elections

All board members shall serve for a period of two years.  Elections shall be held at a General Membership meeting in January.
Elections will be held in even years for the following Board member positions:
President

Vice President 2

Director of Cheerleading 

Director of Registration
Secretary

Director of Sponsorship and Contributions

Elections will be held in odd years for the following Board member positions:
Vice President 1
Treasurer

Director of Equipment

Director of Coaching

Director of Concessions
Director of Public Relations

In the event an office becomes vacant, the Board, by majority vote shall appoint a replacement for the remainder of the term.
Board members will be elected into office under the following guidelines: 

1. Elections to office will be by majority vote of those registered members present at the January General Membership Meeting.  Members in good standing must express an intent to join the Board by the December annual banquet, in order to be eligible for election.  In the event of a tie, the run off election of the top two candidates will be held immediately.  Officers will take office the first regularly scheduled general membership meeting in February.
2. Candidates must be present to be elected to a position. 

3. Voters must be active in the MPYFL community by volunteering their time as a coach, team parent, or other MPYFL functions as required by the Board. Voters must have attended at LEAST two (2) open board meetings during the current season.
The President, Vice Presidents and Treasurer Positions are required to meet all of the following guidelines to be elected into office: 

1. The President and Vice President Candidates must have served on the Board for the last completed season.

2. Treasurer candidates should be interviewed and approved by the Board if not returning for a second term. 

The Director of Coaching position must meet one of the following requirements: 

1. Must have served on the Board for the last completed season. 
2. Must have served as a head or assistant coach during the last completed season. 

All other BOD positions must meet one of the following requirements: 

1. Have a child enrolled for the last and upcoming season. 
2. Sponsored the league or aided the league in valuable way during the last season and intends to assist the league again.
3. Volunteered their time as a coach, team parent, or for other MPYFL functions as required by the Board. 

Removal from Office
Any member of the Board of Directors can be removed from office by two-thirds majority vote of the other Board members.  Officers may be removed before their term is up for the following two reasons:

1. Malfeasance in office.
2. Failure to perform duties.  

Meeting Dates

General Membership meetings will be held once a month at a time and place decided by the current Board.  The meetings will be held in a public place and are open to all members of the MPYFL.  The President, or Vice president serving in the absence of the president, can call additional meetings as needed.  The membership shall be notified of these meetings on the website by identifying the date, time, location and agenda.  

Work Sessions will be held the as needed.
Meeting Procedures

Meetings will follow a general order of business and will be governed by Roberts Rule of Order.  The agenda will be set as follows:
1. Call to order

2. Reading and approval of the agenda

3. Membership time

4. Minutes of previous meetings

5. Consent Agenda

6. Old Business

7. New Business

8. Closing

Amendments
These bylaws are meant to be a living document. Proposed amendments or addition to these bylaws may be offered by a member in good standing and must be presented in writing to the membership for consideration.  Action on proposed amendments or additions will be tabled for a period of thirty (30) days during such time notification of the potential by-law change shall be given to all members in good standing.  Action on the proposed amendment or addition will be taken at the next regularly scheduled meeting of the general membership.  Proposed amendments or additions require a minimum of a three fourths majority vote of the Board.
Players Divisions

This League will have three different divisions.  Divisions will be set by age only.  For purposes of determining the age, a player must be within the age divisions by September 30, which follows the school age deadline.  The age divisions are as follows:
Ages 5-7
Ankle biters
Ages 8-10
Peewee
Ages 11-13
Juniors

Dissolution

Upon the dissolution of this organization, assets shall be distributed for one or more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for a public purpose..  Any such assets not disposed of shall be disposed of by the Court of Common Please of Prince William County, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.
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